City of Three Way

Minutes of the Board of Mayor and Aldermen
Minutes, October 5, 2026              Approval Date, November 2, 2026
· Prayer





· Pledge to the American Flag

· Call to Order
· Roll Call




All elected officials were present.  In attendance were





David Turner, Danny Wade, Franca Young,






Susan Rogers, and John Little
· Others Present



7
· Minutes
Mayor Turner asked for a motion to dispense with the reading of minutes from the board meeting on 9/8/26.  Alderman Young moved to accept the minutes as presented.  Alderman Wade seconded the motion – all were in favor, motion passed. 
· Treasurer’s Report 


Susan Rogers
· Communications From the People
· There were no comments from the people in attendance.
· Communications From the Board of Mayor and Aldermen
· Mayor Turner presented Resolution R2015-4B to Amend the Limb Pick-Up Policy for the City of Three Way to exclude picking up bagged items.  The mayor explained that the landfill in Milan has started burning brush dumped at their facility and no longer accepts bagged items.  Alderman Wade moved to accept Resolution R201515-B to Amend the Limb Pick-up Policy for the City of Three Way to exclude picking up bagged items and Franca Young seconded the motion.  The motion passed with a roll call vote.
· Mayor Turner presented the proposal from All Occasion Lighting to install Christmas lights and decorations at Pine Hill Park and city hall.  The cost to decorate city hall is $2,119.75, and Pine Hill Park is $4,750.00.  The mayor stated this price is in line with previous years.  Alderman Young made a motion to accept both proposals from All Occasion Lighting and Alderman Wade seconded.  The motion passed with a unanimous vote.  The mayor mentioned that money is allocated in the budget for the city to rent a lift to assist with installation.
· Mayor Turner presented a proposal from Cowart Reese Sargent to contract with the city to perform the FY 2027, 2028, and 2029 audits.  The price for FY 2027 is $14,250; FY 2028 is $15,250, and FY 2029 is 16,250.  Arnold Thompson Alexander (ATA) was invited to give a proposal but declined.  Alderman Wade made a motion to accept the proposal from Cowart Reese Sargent to conduct the annual audits for FY 2027, 2028, and 2029 at the prices stated.  Alderman Young seconded the motion.  The motion passed with a unanimous vote.
· Mayor Turner announced that the city is in need of temporary help during leaf season and asked the board to establish an hourly pay rate for temps hired through an agency.  Alderman Wade made a motion to establish a pay rate of $17.50, allowing temps to work two 8-hour days per week, unless otherwise needed.  Alderman Young seconded the motion and the motion passed with a unanimous vote.
· Mayor Turner presented quotes from Lashlee-Rich to complete the Pine Hill Park Expansion as follows:
1. $10,987.00 – Install concrete pads for the five existing park benches and one new park bench at the walking trail adjacent to city hall.

2. $4,700.00 – Install one Owner provided table.

3. $15,649.00 – Install one Elkay stand alone bottle filler adjacent to the pickle ball courts.

4. $8,758.00 – Provide one additional wall mounted drinking fountain
 to be installed at the old pavilion building.
The total cost of the quote is $40,094.00.  The mayor said $100,000 was allocated in this year’s fiscal budget to pay for the work.  The expected completion date is mid-November.  Alderman Wade made a motion to accept all quotes from Lashlee-Rich as presented and Alderman Young seconded.  The motion passed with a unanimous vote. 
· Mayor Turner stated it was time to set the date and time for the Christmas dinner.  The board decided the dinner will be held on Thursday, December 3, at 6:00 pm.

· Mayor Turner announced the city leaf collection service will begin November 5, 2026 and will run through February 25, 2027.

· Mayor Turner announced the State and Federal General Election will take place at city hall on November 3, 2026.

· Mayor Turner thanked Deputy Hemphill for providing security at the board meeting and for his service to the public.  He announced that the Madison County Sheriff Patrol Activity Reports for the month of September were on the back table.
· Adjourn
· Alderman Wade motioned to adjourn the meeting; Alderman Young did second. All were in favor, motion did carry.
· Next meeting held          
· Monday, November 2
Minutes recorded by Susan Rogers
