City of Three Way

Minutes of the Board of Mayor and Aldermen
Minutes, October 6, 2025              Approval Date, November 3, 2025
· Prayer





· Pledge to the American Flag

· Call to Order
· Roll Call
In attendance were David Turner, Franca Young, Danny Wade, Susan Rogers, and John Little
· Others Present



3
· Minutes
Mayor Turner asked for a motion to dispense with the reading of minutes from the board meeting on 9/2/25.  Danny Wade was absent at the September meeting and abstained from the vote.  Alderman Young moved to accept the minutes as presented.  Mayor Turner seconded the motion – all were in favor, motion passed.  
· Treasurer’s Report 


Susan Rogers
· Susan Rogers reported that a Retainage Escrow Account has been opened at Centennial Bank, Three Way, with an initial deposit of $2,811 transferred from the General Fund.  This account will hold 5% of the total cost of the Pine Hill Park Expansion.  Lashlee-Rich will be paid the interest accrued in the account at the end of the project as directed by the Tennessee Comptroller’s Office.  When the Escrow account is closed the principal balance of the account will be transferred back into the General Fund.
· Communications From The People
· There were no communications from the people.
· Communications From the Board of Mayor and Aldermen
· Mayor Turner presented proposals from All Occasion Lighting to install Christmas decorations at city hall and Pine Hill Park.  The cost for city hall is $1,904.75 and Pine Hill Park is $4,750, with a total cost of $6,654.75.  The proposal includes a $300.25 customer loyalty discount.  Alderman Wade made a motion to accept the proposals from All Occasion Lighting to install Christmas decorations at city hall and Pine Hill Park for a total cost of $6,654.75.  Alderman Young seconded the motion.  The motion passed with a unanimous vote.
· Mayor Turner presented a contract from engineering firm A2H. The mayor stated it would be beneficial for Three Way to hire an engineering firm to inspect the streets the city has not accepted in the Ashbery Farms Subdivision and to also have the streets inspected in the new Winchester Place Phase III development at the same time.  Alderman Wade made a motion to accept the contract as presented by A2H and to pay for their services to inspect the streets in Ashberry Farms that have not been accepted by the city, and for A2H to also inspect the streets in the new Winchester Place Phase III development.  Alderman Young seconded the motion.  The motion passed with a unanimous vote.  Mayor Turner stated that his goal going forward is to put in place an agreement to ask developers to pay A2H to make street inspections for new construction, but since these developments were already in existence, the city will pay for the discussed street inspections in Ashberry Farms and the Winchester Phase III development.
· Mayor Turner presented a proposal from Main Street Connections in the amount of $12,604.  This proposal would tie into the existing security system and cover the new pickle ball courts and surrounding area.  The system would be upgraded to 32 channels vs the current 16 channels.  Additional cameras with installation can be added at a cost of $641 each.  This proposal also includes upgrading the system with a stronger booster to solve the problem of the cameras not working at the maintenance shop.  Alderman Wade suggested purchasing additional cameras on the front end.  Alderman Young made a motion to accept the $12,604 proposal from Main Street Connections and to install additional cameras as needed for the price of $641 each on the front end.  Alderman Wade seconded the motion, and the motion passed with a unanimous vote.
· Mayor Turner announced that maintenance worker, Brandon McBroom, resigned from his position effective 9/30/25.  The mayor stated the city was getting ready to slow down with grass cutting and other activities with cold weather approaching.  Frank Kace has agreed to assist Jace Seymore with limb and leaf pickups through the winter months.  The search for a new maintenance worker is on hold until Spring 2026.
· John Little filled in as the city attorney during Jay Bush’s absence.  He announced that the lawsuit against YouLoad LLC has been settled.  Michael Jenkins signed an agreement to settle the suit that stated he understood his property at Three Way Lane was zoned residential with the exception that a lawn care business can be operated on the property.  The City of Three Way is responsible for paying the attorney fees to settle the case.  Mayor Turner said he considered this a win for the city to finally put this issue to rest.
· Mayor Turner discussed the Pine Hill Park Expansion and announced it was necessary to submit two change orders.  The first being to run an irrigation line to the median of the new parking lot to have a way to water the landscaping at a cost of $4,295.00.  Secondly, it was necessary to add camera conduits in order to install additional security cameras in the park expansion area at a cost of $2,791.14.  The total cost of the two change orders total $7,086.14.  
· The mayor announced that city hall has undergone a recent renovation and a large utility closet has been turned into a restroom for the City Recorder.  Matlock Mechanical performed the work and the cost of the project totaled $4,500.00.
· The mayor requested that a time and date be set for the City of Three Way Christmas party.  Alderman Wade is not sure of his December schedule and will contact the mayor as soon as possible to let him know what date(s) he is available.
· Mayor Turner announced that the city leaf collection service will begin November 6, 2025 and will run through February 26, 2026.
· The mayor announced that copies of the Madison Co. Sheriff Patrol Activity Reports for the month of September were available on the back table.
· Adjourn
· Alderman Wade motioned to adjourn the meeting; Alderman Young did second. All were in favor, motion did carry.
· Next meeting held          
· Monday, November 3, 2025
Minutes recorded by Susan Rogers
