City of Three Way

Minutes of the Board of Mayor and Aldermen
Minutes, November 3, 2025              Approval Date, December 1, 2025
· Prayer





· Pledge to the American Flag

· Call to Order
· Roll Call
In attendance were David Turner, Franca Young, Danny Wade, Susan Rogers, and Jay Bush
· Others Present



7
· Minutes
Mayor Turner asked for a motion to dispense with the reading of minutes from the board meeting on 10/6/25.  Alderman Wade moved to accept the minutes as presented.  Alderman Young seconded the motion – all were in favor, motion passed.  
· Treasurer’s Report 


Susan Rogers
· Susan Rogers reported the City of Three Way has paid Lashlee-Rich three payments toward the Pine Hill Park expansion totaling $402, 742.00.
· Communications From The People
· There were no communications from the people.
· Communications From the Board of Mayor and Aldermen
· Mayor Turner presented Resolution No. R2012-12O to Amend Resolution No. R2012-12 Establishing a Personnel Policy for the City of Three to amend  “Section 4 Benefits”, Holidays, to include the Day after Thanksgiving; Vacation Days to allow employees to request a payout with a maximum of 10 days for accrued or banked vacation days annually during the month of December, or vacation days left over at the end of each year may be rolled over to the next calendar year, not to exceed the maximum accrual allowed; Health Insurance to clarify that the City of Three Way covers the cost of health insurance premiums for eligible employees, which includes the mayor.  Other elected officials, spouse and children, or other additional insurance is the responsibility of the member electing coverage.  In addition, when an employee, including the mayor, becomes eligible to enroll in Medicare, or Medicaid in the case of a disability, the city will cease to pay for health insurance coverage for the employee/mayor and they will resume the responsibility of paying for the cost of their insurance.  Alderman Young made a motion to accept Resolution No. R2012-12O to Amend Resolution No. R2012-12 Establishing a Personnel Policy for the City of Three Way as presented.  Alderman Wade seconded the motion.  The motion passed with a roll call vote.
· Mayor Turner opened the floor and asked for a motion to give Frank Kace, Park & Recreation Assistant, an hourly raise from $15.60 to $20.00 per hour.  Frank has taken on additional responsibilities with the resignation of Brandon McBroom and is a valuable asset to the city.  Alderman Wade made a motion to raise Frank’s salary from $15.60 to $20.00 per hour effective the next weekly pay period on Monday, November 10, and Alderman Young seconded.  The motion passed with a unanimous vote.
· Mayor Turner announced that the Pine Hill Park Expansion is coming along with the paving and the pickle ball courts nearing completion, and construction has started on the restrooms.  The new wall HVAC systems have been installed in the pavilion restrooms and the maintenance shop. 
· Mayor Turner announced he received a quote from A2H in the amount of $5,500 to perform core drilling on the streets the City has not accepted in the Ashberry Farms Subdivision.  The testing is expected to be conducted by the end of this week and drilling results will be sent for lab testing to determine the condition of the streets.  
· Mayor Turner presented a recognition certificate from the Tennessee Comptroller of the Treasurer commending the City of Three Way for a timely adoption of a balance budged for FY 2025-2026.  The Board thanked Susan Rogers for her contribution to the budget process.

· Mayor Turner announced that the Christmas Dinner is scheduled for Thursday, December 4, 2025.  Appetizers begin at 6:00 pm, with dinner following at 6:30 pm.  The dinner is to thank employees, elected officials, and members of the Three Way Board of Zoning Appeals and Planning Commission for their service to the community.  Invitations will be mailed in the near future.
· Mayor Turner announced that the city leaf collection service will begin November 6, 2025 and will run through February 26, 2026.

· Mayor Turner announced that the Christmas lights at city hall and Pine Hill Park will be turned on Friday, November 28.  The city will rent a cherry picker to assist with decorating the flag pole at the park. 
· The mayor announced that copies of the Madison Co. Sheriff Patrol Activity Reports for the month of October were available on the back table and thanked Deputy Wicker for providing security for the meeting.

· Mayor Turner announced that the Planning Commission approved for construction of a new Mexican restaurant in Three Way along Hwy. 45.  The location is next to the building that was once home to Hill Photography and the pet crematory.  The name of the restaurant is Takos Borukas.  The building is expected to have a seating capacity of 60 - 70 people.  
· Adjourn
· Alderman Young motioned to adjourn the meeting; Alderman Wade did second. All were in favor, motion did carry.
· Next meeting held          
· Monday, December 1, 2025
Minutes recorded by Susan Rogers
