City of Three Way

Minutes of the Board of Mayor and Aldermen
Minutes, March 11, 2024              Approval Date, April 1, 2024
· Prayer





· Pledge to the American Flag

· Call to Order
· Roll Call




All elected officials were present.  In attendance were




Mary Ann Tremblay, Danny Wade, Franca Young, 
and Susan Rogers
· Others Present



8
· Minutes
Mayor Tremblay asked for a motion to dispense with the reading of minutes from the 2/5/2024 board meeting.  Alderman Young moved to accept the minutes as presented.  Alderman Wade seconded the motion – all were in favor, motion passed. 
· Treasurer’s Report


Susan Rogers
· Communications From the People
· There were no communications from the people.
· Communications From the Board of Mayor and Aldermen
· Mayor Tremblay presented Resolution No. R2024-3 A Resolution of the City of Three Way Board of Mayor and Aldermen to Declare Personal Property Determined as Surplus to the City’s Needs.  Mayor Tremblay reported that the city made an assessment of all major equipment and three (3) pieces of equipment were put on the surplus list for replacement due to age (Z-sprayer, John Deere zero turn mower, John Deere boom mower). In addition, the wood chipper was placed on the surplus list due to this piece of equipment no longer being needed with the purchase of the claw truck.  The wood chipper is in good shape and has a value of $26,000.  The mayor received a quote from Byrd Implement to trade-in the Kubota Tractor and the old Z-sprayer to cover the $23,500 cost for the new Z-sprayer, so the city is not out additional dollars for a new sprayer.  The mayor is currently in talks with John Deere in regard to trade-in values for the old zero turn mower and boom mower to assist with the cost of new replacements.  The final cost for the equipment will be presented to the Board in the upcoming FY 2024 - 2025 budget meeting to be scheduled for April.  Alderman Wade made a motion to accept Resolution R2024-3 A Resolution of the City of Three Way Board of Mayor and Aldermen to Declare Personal Property Determined as Surplus to the City’s Needs to include the Z-sprayer, the wood chipper, and the John Deere zero turn mower and boom mower.  Alderman Young seconded the motion and the motion passed with a roll call vote.
· Mayor Tremblay presented quotes from Playworld Preferred to add equipment to the playground in Pine Hill Park.  The quotes include installation of a new climber and a 4-bay swing unit in the amount of $34,622.06, and an early childhood T-swing unit in the amount of $6,120.12.  This year’s fiscal budget includes money in capital outlay to purchase new playground equipment.  Alderman Wade made a motion to accept both quotes from Playworld Preferred to purchase a climber, a 4-bay swing unit, and an early childhood T-swing unit in the amount of $40,742.18.  Alderman Young seconded the motion and the motion passed with a unanimous vote.  Mayor Tremblay reported that new woodcarpet and some repair pieces for the playground are on order and expected to be delivered soon.
· Mayor Tremblay announced that the city is making a $1,000 donation to Madison County Fire Department #6.  The donation was included as an expenditure in the current budget.
· Mayor Tremblay stated that Wold AE reported they hope to get the updated schematic plans for the Pine Hill Park Expansion to Lashlee-Rich for preliminary budget pricing the week of March 18, with the goal of having information available to present to the Board in April for budget review.
· Mayor Tremblay mentioned that the Madison County Sheriff’s Reports for the month of February were on the back table and thanked Deputy Gaters for providing security at the board meeting.
· Mayor Tremblay closed the meeting by acknowledging to attendee Mr. Henry Smith that she had received his request for an additional street light at the corner of Sanders Bluff and Rolling Oaks Dr. and the city was communicating with GEMC in fulfilling his request.  She announced that having street lights installed was a service provided by the city and to contact city hall to make a request.
· Adjourn
· Alderman Wade motioned to adjourn the meeting; Alderman Young did second. All were in favor, motion did carry.
· Next meeting held          
· Monday, April 1
Minutes recorded by Susan Rogers
