City of Three Way

Minutes of the Board of Mayor and Aldermen
Minutes, March 9, 2026              Approval Date, April 6, 2026
· Prayer





· Pledge to the American Flag

· Call to Order
· Mayor Turner asked for a motion to add item 6.3 Storm Water Drain Repair Proposals to the agenda.  Alderman Wade made a motion to add item 6.3 Storm Water Drain Repair Proposals to the agenda and Alderman Young seconded the motion.  All were in favor, motion passed.
· Roll Call
All elected officials were present. In attendance were David Turner, Franca Young, Danny Wade, Susan Rogers, and John Little
· Others Present



7
· Minutes
Mayor Turner asked for a motion to dispense with the reading of minutes from the board meeting on 1/5/26 and the special called meeting on 3/4/26.  He noted that the 2/2/26 meeting was cancelled due to the recent ice storm.  Alderman Young made a motion to accept the minutes as presented.  Alderman Wade seconded the motion – all were in favor, motion passed.  
· Treasurer’s Report 


Susan Rogers
· Communications From The People
· Bill Floyd asked for an update on the March 4 special called meeting.  Mayor Turner stated it would be reviewed as item 6.3 on the agenda.
· Communications From the Board of Mayor and Aldermen
· Mayor Turner presented Resolution No. R2012-12P to amend Resolution R2012-12 Establishing a Personnel Policy for the City of Three Way to include Inclement Weather in the policy and asked Alderman Wade to read it to the attendees.  Mayor Turner said this amendment was necessary due to the necessity of closing city hall during the recent ice storm.  Instructions needed to be documented on how to handle employee pay when extreme weather conditions make it unsafe for employees to report to work.  Alderman Wade made a motion to accept Resolution No. R2012-12P to amend Resolution R2012-12 Establishing a Personnel Policy for the City of Three Way to include Inclement Weather in the policy.  Alderman Young seconded the motion.  The motion passed with a roll call vote.
· Mayor Turner reported that every four years the city is required to review bank proposals to select a depository for the City of Three Way.  The last review was three years ago; however, the City decided to go ahead and get new proposals due to the closing of the Centennial Bank Three Way branch.  The Board reviewed the proposals and Alderman Wade made a motion for the City of Three Way to continue using Centennial Bank, Medina branch, as the city depositor due to the proximity and a favorable interest rate of .4%.  They were also the only institution that was a member of the Tennessee State Collateral Pool.  Mayor Turner seconded the motion and the motion passed.
· Mayor Turner presented two quotes to replace three double curb inlets with grates and repair a 7’ section of curb in the Ashberry Farms subdivision, and also placing two inlet grates on Nika Drive near Dollar General.  The first quote was from Yandell Construction in the amount of $23,600 and the second quote was from Lashlee-Rich in the amount of $28,625.  Alderman Wade made a motion to accept the proposal from Yandell Construction in the amount of $23,600 and Alderman Young seconded the motion.  The motion passed with a unanimous vote.  Bill Floyd inquired about the findings on the condition of the streets in the Ashberry Farms Subdivision.  The mayor replied that A2H took core samples of the asphalt and determined that the levels were good.  Martin Paving also took some core samples and came to the same conclusion.  The issue that remains with accepting the streets is with the storm water drain repairs.  The FY 2025 – 2026 budget appropriated $25,000 for storm water repairs so repair costs are within budget.
· Mayor Turner asked Alderman Wade to present the FY 2024 – 2025 Audit Review.  Alderman Wade announced that the City of Three Way had no findings in the recent audit and noted there were also no finding from the previous year as well as several years prior.  The board credited the audit results to City Recorder Susan Rogers for her dedication to the financial oversight of the city.  Susan Rogers shared two recommendations from the audit.  The first being that all checks should have dual signatures and, secondly, that all received checks should be stamped with a received date.  The city is in compliance with both recommendations.

· Mayor Turner announced that the most recent municipal code updates were included in the board packets so the aldermen could update their binders.  MTAS has posted all the updates on the city website.  All ordinances to date that carry a fine are now updated in the code and have been documented with the Madison County Sheriff’s Office and the Madison County General Sessions Court.
· Mayor Turner shared initiatives taken by the city during the recent ice storm.  The maintenance department fitted the side by side with a snow plow to clear what was possible.  Salt was put down in some places but it was not very effective on the solid ice.  The city may need to investigate the cost of adding a snow plow to one of the city trucks in the future.
· Mayor Turner reported that the annual cybersecurity insurance policy was recently renewed.  This item was added to the agenda for information purposes to let the taxpayers know proactive measures are in place against cybersecurity threats.  The mayor stated that he and the city recorder recently completed annual cybersecurity training.
· Mayor Turner gave a Pine Hill Park Expansion Project update.  The roof is finished on the restrooms and they are now working to complete the inside. Lashlee-Rich is hoping to have the coating on the pickle ball courts within 30 days, weather permitting, and the water and sewer lines still need to be run.  Bill Floyd asked if there is going to be anyone around to help people learn to play pickle ball.  Mayor Turner replied there was probably going to be rules posted but the city hasn’t gotten into the particulars yet.  The city announced that the courts will not be rented, they will be used on a first come, first serve basis.
· Mayor Turner announced that the 2026 Spring Paving Project will be advertised for bids in the Wednesday, March 11, Humboldt Chronicle.

· The mayor announced that copies of the Madison Co. Sheriff Patrol Activity Reports for the month of February were available on the back table and thanked Deputy Phillips for providing security for the meeting.
· Adjourn
· Alderman Wade motioned to adjourn the meeting; Alderman Young did second. All were in favor, motion did carry.
· Next meeting held          
· Monday, April 6, 2026
Minutes recorded by Susan Rogers
