City of Three Way

Minutes of the Board of Mayor and Aldermen
Minutes, August 2, 2021              Approval Date, September 7, 2021
· Prayer





· Pledge to the American Flag

· Call to Order
· Roll Call




All elected officials were present.  In attendance were





Larry Sanders, Mary Ann Tremblay, Danny Wade, and





Susan Rogers
· Others Present



12
· Minutes
Mayor Sanders asked for a motion to dispense with the reading of minutes from the board meeting on 7/6/2021. Alderman Wade moved to accept the minutes as presented.  Alderman Tremblay seconded the motion – all were in favor, motion passed. 
· Mayor Sanders made an announcement to amend the August 2 Agenda to add item 6.5 to make upgrades to the restrooms at Pine Hill Park.  Alderman Wade made a motion to accept the amendment to the August 2 Agenda and Alderman Tremblay seconded the motion.  The motion passed with a unanimous vote.
· Treasurer’s Report 


Susan Rogers
· Mayor Sanders announced that the 2021 Summer Paving Project was complete but that the cost of the project in the amount of $90,400 was not reflected in the current report as presented.  Payment will be reflected in the fund balance in the next report.  
· Communications From The People
· David Mercker asked why the spur on Maplecreek (Redbird Lane) was not included in the recent paving project.  Mayor Sanders replied that to add that section of paving to the project would have been costly, but that the city was committed to keeping the spur in good condition and patching and repairing any potholes.
· Communications From the Board of Mayor and Aldermen
· Mayor Sanders opened the Rezoning Public Hearing to Amend the Official Map of the City of Three Way by rezoning property located along the 60-70 block of Three Way Lane, from R-M (Medium Density Residential) District to B-H (Highway Business) District, comprising 9 +/- acres.  Adria Abernathy was present to address any questions and concerns that citizens may have in regard to her and her husband building a sports training center on the property that is being rezoned.  Several general questions were asked.  A main point of concern was security for the property.  David Roberts said he owned a farm on Hwy. 45 E and wanted to ensure that attendees at the camp could not access his property for liability reasons.  Mayor Sanders said he was in attendance at the Planning Commission meeting and it was announced that the area would be secured with fencing that had to meet a certain height.  The Mayor said a request can be made to the Planning Commission to include this in their agreement in order to rezone the property.  David Roberts also asked about what future businesses would be allowed to move into the area.  Mayor Sanders said that approval of the rezoning does not give anyone the right to build on the property unless they go through the Planning Commission and get it approved.  David Roberts also asked about the ditch located on the property and what affect the building project will have on the flow of water.  Mayor Sanders stated the area around the ditch will be cleaned up, but the design of the training facility should not affect the flow of the natural drainage, and that will be put in the plans.  There was also discussion on how much outdoor lighting the facility would have and the flow of traffic in and out of the property.  Alderman Wade commented that the zoning is on the north side of Sunnyslope and on the south side of the property there is a tree line.  Those trees will stay there, so the tree line will cover most of the visibility of the property from the neighbors.  Mayor Sanders asked if there was any opposition to the rezoning request and there were none.  He announced that a Special Called Meeting will take place August 3 at 5:00 pm at the same location if anyone would like to attend.  There being no opposition from the attendees to the rezoning request, Mayor Sanders closed the Rezoning Public Hearing.
· Mayor Sanders presented the first reading of Ordinance No. ZONING 2021-1 to Amend the Official Map of the City of Three Way by rezoning property located along the 60-70 block of Three Way Lane, from R-M (Medium Density Residential) District to B-H (Highway Business) District, comprising 9+/- acres.  Alderman Wade made a motion to approve Ordinance No. Zoning 2021-1 and Alderman Tremblay seconded the motion.  The motion passed with a roll call vote.
· Mayor Sanders opened discussion on the litigation liability for installation of speed humps on city streets and presented information from MTAS on the issue.  Alderman Wade and Alderman Tremblay said they thought it would be best to table installing speed humps in the Willow Ridge Subdivision for now.  Mayor Sanders said he thought it would be beneficial to keep the topic on the table until an attorney could be present at the board meeting to discuss the pros and cons and give a professional opinion on the matter.  Alderman Wade and Alderman Tremblay concurred and it was decided to add this item to the next agenda that an attorney will be present at the meeting.
· Mayor Sanders said he still does not have a price on the purchase of Jimmy Hill’s property on the east side of Hwy. 45, but his guestimate would be in the price range of $500,000 - $750,000.  The Mayor said he would like to at least purchase the 3+/- acres adjacent to the park to straighten the City’s property line on the side of the park.  However, he is not sure if Jimmy’s daughter will sell the property in portions.  Alderman Tremblay suggested that the City have the portion of the land that’s of interest to the City surveyed so the area will be defined when discussions take place on the possible purchase.  Alderman Wade and Alderman Tremblay gave their common consent for Mayor Sanders to pursue the purchase of the 3+/- acres adjacent to the park.
· Mayor Sanders presented quotes to upgrade toilets in the restrooms at Pine Hill Park to industrial grade with new flush valves and sensor flush.  The first quote was from Tim Ferguson Plumbing in the amount of $9,880.00 and the second quote was from Parham Plumbing in the amount of $14,820.00.  Mayor Sanders made a recommendation that the City accept the low bid from Tim Ferguson Plumbing in the amount of $9,880.00 with the approval of construction manager, Lashlee-Rich in Humboldt.  Alderman Tremblay made a motion to accept the bid from Tim Ferguson Plumbing in the amount of $9,880.00 and Alderman Wade seconded the motion.  The motion passed with a unanimous vote.
· Mayor Sanders gave an update on the Long Range Plan for Resurfacing Streets.  He stated that resurfacing on Sanders Bluff Road will take place after the TWRA project is finished.  He said that paving projects will continuously be ongoing and that the list presented is not set in stone as priorities could change on an as-needed basis.
· Mayor Sanders announced that the FY 2020 – 2021 audit is scheduled to take place at City Hall on September 7 - 9, 2021.

· Mayor Sanders announced that the date for the next board meeting needed to be rescheduled due to the Labor Day holiday.  The Board rescheduled the next board meeting to be held on Tuesday, September 7.
· Alderman Wade commended the Mayor for his hands-on approach to the City’s needs after the terrible storm that came through Three Way on Saturday, July 31.  Alderman Wade said he spotted Mayor Sanders directing traffic in Turner Estates while the City’s maintenance crew was cutting up a tree that had fallen across the road.  Mayor Sanders said the real heroes were the City’s two maintenance employees, Jace Seymore and Dane Harris, who rose to the challenge by working on a Sunday and diligently took care of the City’s immediate response needs to ensure the safety of our citizens. 

· Adjourn
· Alderman Tremblay motioned to adjourn the meeting; Alderman Wade did second. All were in favor, motion did carry.
· Next meeting held          
· Tuesday, September 7.
Minutes recorded by Susan Rogers
