City of Three Way

Minutes of the Board of Mayor and Aldermen
Special Called Meeting

Minutes, April 14, 2025              Approval Date, May 12, 2025
· Call to Order
· Roll Call




All elected officials were present.  In attendance were





David Turner, Danny Wade, Franca Young, and 






Susan Rogers

· Others Present



Sammy West, Wold AE

Jim Atkins, Lashlee-Rich
· Communications From the Board of Mayor and Aldermen
· Jim Atkins reviewed the project cost with a guaranteed maximum price (GMP) of $1,274,845.00.  Other alternatives were also presented and discussed.
· Mayor Turner asked if the City of Three Way’s list of contingences were included in the bid pricing.  Jim Atkins said he was not sure and will check into this.

· Sammy West said he was also not sure if the cost of the special ordered light poles from Gibson Electric for the new parking area were included in the bid pricing and will investigate.
· The Board noted that the City, not the contractor, will order new park benches from an existing supplier.  This will ensure all benches throughout the park match in color and style. 

· Mayor Turner said cost cuts were needed in order to meet the City’s $1,000,000 budget and asked Jim Atkins and Sammy West to review the project list for potential cost savings.  

· The Board will hold a special called budget meeting on Wednesday, April 23 and will further review the cost of the project to determine how to proceed.
· Mayor Turner will schedule another project meeting after the Board meets to review the budget.
· Adjourn
· Alderman Wade motioned to adjourn the meeting; Alderman Young did second. All were in favor, motion did carry.
· Next meeting held          
· May 12, 2025
Minutes recorded by Susan Rogers
